Toastmasters International Marketing & Membership Advisory Network (TIMMAN)
Supporting the Mission of Toastmasters International and Districts  
It is basic to our Mission that Toastmasters International continually expand its worldwide network of clubs, thereby offering ever-greater numbers of people the opportunity to benefit from our programs.  The mission of the district is to enhance the performance and extend the networks of clubs, thereby offering greater numbers of people the opportunity to benefit from the Toastmasters educational program. 
Region Advisor Marketing Network

In support of its mission, and in recognition of that a regional level support base consistent international presence is necessary, Toastmasters International has established the position of Region Advisor Marketing (RAM) with RAMs assigned by Regions around the globe to assist with District efforts to expand the network of clubs and support the sustainment of healthy clubs.  The network of RAMs provides part of the TI support infrastructure.
RAMs act as principle field liaisons in marketing and membership building and provide a TI resource to districts within the assigned Regions.  Their primary goal is to assist Districts in the growth and sustainment of the network of clubs within the respective Regions.  This is essential to the TI.

Equally important is their role in supporting the sustainment of healthy clubs.  This is vital to protecting the “brand” of TI since the primary delivery point for Toastmasters programs is within the club environment.  

RAM Roles and Responsibilities
RAMs are regionally based, serving as specialists and advisors.  There are 14 regions.  RAMs serve as liaisons between TI and districts within the assigned Regions.

RAMs consult with district leaders about their marketing efforts; work together to develop strategies to improve marketing performance, and conduct training at the International Convention and at mid-year sessions.

Consulting Duties include:

· Answering marketing questions and responding to challenges as they arise.

· Developing strategies for creating new clubs and strengthening existing clubs.

· Using the district performance reports and district success plan to analyze and map out marketing-related achievements.

· Improving current marketing efforts and performance.

· Building effective marketing teams.
· Maintaining regular contact with each district in the respective region by phone, e-mail, or in-person, whenever possible.

· Keeping the communication flowing between District, World Headquarters, and the TI Board of Directors.

Strategizing Duties include:
· Help each district formulate a strategy tailored to its own particular circumstances by identifying their strengths to overcome challenges in these key areas:  establishing new clubs; building and retaining membership, and developing effective public relations campaigns.

· New club strategies include two important processes:

· Pursuing leads from World Headquarters, district members, or local inquiries.

· Identifying and building relationships with organizations that could benefit from having a Toastmasters club.

· Membership-building strategies checklist:

· Fostering a culture of membership-building at the club level.

· Teaching membership-building strategies to club officers and members.

· Promoting membership-building contests.

· Sharing membership-building best practices with clubs officers via newsletters or other forms of communication.

· Public Relations objectives:

· Generate local public awareness of the value of Toastmasters.

· Teach clubs how to develop and maintain effective club web sites

· Create and maintain a reputation of Toastmasters in communication and leadership skills development.
· Train clubs to effectively build awareness of Toastmasters within their companies and communities.

· Take the lead to achieve district objectives by:

· Assessing each district’s marketing performance.

· Building effective marketing teams.

· Indentifying prospective club markets.

· Building effective corporate relationships.

· Developing processes for the LGM and other district leaders.

· Communicating best practices for club member recruitment and retention.

RAM Training Duties:  Lead face-to-face training for district leaders as part of the training team at both the International Convention and mid-year sessions.
RAM Program Value

Relevance of expanding and sustaining the worldwide network of clubs.   

Support…
Assist in the review and analysis of marketing and membership..

Give guidance on evaluating established practices and capabilities

Provide regional and local stakeholders with access to updated TI capabilities, including:

· New tools, technologies, methods

· Recommended practices for marketing and membership building

Keep communities informed of…. 

Convey local concerns and sensitivities to TI

Relay disconnects between local programs and TI Marketing and Membership programs and activities

Communicate requests for District training

Provide support to members responsible for District-level marketing and membership building programs and planning.
Day-to-Day RAM Duties

Manage and conduct evaluations of planned and existing marketing and membership building programs supporting …

Develop and implement partnerships to ensure evaluative methodologies achieve recognition and buy-in, and to promote collaborative efforts to …
Raise awareness and improve coordination with../.

Plan, analyze, develop, implement, maintain, and enhance RAM evaluation tools, techniques, and methods, reported analysis and results.

Develop repeatable, meaningful gap analysis, recommendations, and process improvements, focusing on best practice adoption and managed capability measurement for district operations.

Regionally-Focused RAM Responsibilities

Assist in the identification of …, be knowledgeable of all high-priority … and corresponding interdependencies in their region, and assist in collecting and verifying information related to these…

Establish and maintain a close working relationship with District leaders responsible for marketing and membership building…

Serve as an additional capability within Districts

Support and assist …gathering, analysis and dissemination of primarily TI information

Serve as a communications conduit between TI and Districts, to include providing information related to possible risks, best practices, and other situational awareness issues.

Coordinate efforts in M&M, especially those requiring TI involvement.

Function as TI representative within the assigned Region.

Support the duties of the Liaison in support of TI

Support the officials responsible for M&M special events planning within the region.

RAM Performance Measures of Success (MOS)
Coordinate with …
· Measure of success:  ________/month

Raise Awareness in the assigned region to TI activities, especially for M&M

· Measure of Success: Attend __ District level meetings

· MOS:  Conduct __ training sessions focused on M&M

Establish working relationship and rapport with Districts within the assigned Region

· MOS: Conduct __ teleconferences/quarter

· MOS: conduct __ face-to-face meetings with District officers semi-annually

Coordinate with TI roles with region to integrate TI programs and assessment perspectives

· MOS:  Participate in __ region and District-wide programs and projects

RAM Philosophy Statement

Ensuring sustainable growth of the network of clubs within the Region and throughout the world.

