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February 28, 2011
From: Districts [mailto:districts@toastmasters.org] 
Sent: Monday, February 28, 2011 07:06 PM
To: Districts <districts@toastmasters.org> 
Subject: 2011-2012 Region Advisor Appointments 
 

Hello District Leaders, 
 
I am writing today with exciting news! We are pleased to announce that the 2011-2012 RAs have been appointed. The above link will go live on the Toastmasters International Web site very soon. 
 
In the meantime, we’ve listed the names and regions of your incoming RAs below. We recently confirmed commitments from each of these fine individuals and they are all very excited about their new roles. 
 
Brenda Smull, DTM
Region 1
 
Adele O’Neal, DTM
Region 2
 
Lark Doley, DTM, PID
Region 3
 
Sherri Wood, DTM, PID
Region 4
 
Dietmar Wagenknecht, DTM, PID
Region 5
 
Frank Schilder, DTM
Region 6
 
Jim Heeren, DTM
Region 7
 

Cynthia Cannon, DTM
Region 8
 
Joe Jarzombek, DTM, PID
Region 9
 
Joyce Persichilli, DTM
Region 10
 
Ted Corcoran, DTM, PIP
Region 11
 
Sue Haynes, DTM
Region 12
 
Deepak Menon, DTM
Region 13
 
A. Arulnathan, DTM
Region 14
 
You will continue to work with your current RA through June 30, 2011. However you may also hear from your new RA over the next few months. Your input will be vital as they prepare to work with the incoming district teams. 
 
The region advisors will serve as mentors to the districts in all 14 regions and will guide and support the districts while helping increase their capacity to build membership and new clubs.  The RA acts as a consultant to the district leaders and helps to support them in a number of important ways, including:
 
· With district operations such as district success planning  

· In identifying marketing strengths and needs of the district 

· By developing and mentoring future district leaders 

· By facilitating district leader training held at the International Convention and at mid-year  

One of the many tools that will help the RA gain a better understanding of your district will be the Online District Assessment. In May, each outgoing and incoming district leader will be asked to complete this survey. Your input is important to the success of your district. The main purpose of the assessment is to provide the RA insight into your district’s needs which in turn will help your district succeed. Be on the lookout for the survey in May. 
 
To learn more about the role, check out the region advisor pages and e-learning module on our Web site. 
  
This message has been sent to current district governors, lt. governors, 2010-2011 RA’s, 2011-2012 RA’s and the Board of Directors.  Your name appears in the bcc field to protect your privacy. 
 
Sincerely,
Kristen Rolapp
District Services Manager
Toastmasters International 
Phone: 949-858-8255, ext. 289 Fax: 949-858-1207
Toastmasters: Achieving Greatness Together
www.toastmasters.org 
